questas

An intfroduction to Leadership & Management

A 2-hour Virtual Classroom (up to 12 participants)

Who is it for?

Anyone new to leadership and management and anyone who has been
doing it but has not had any fraining. (this is an infroductory module, we run a
3 day in-house programme to really develop skills and behaviours)

Content:
e Defining leadership & management
e The Shadow of a Leader (being a congruent leader)
e Core skills — Motivation, Delegation, giving and receiving feedback
(research based)
e Being the supportive leader

Takeaways:
e An understanding of what it means to lead
e The skills and behaviours required of a leader
e How to develop and manage high-performing teams

Return on investment for the business:
e Fewer people leaving
e Highly effective teams
e Happy, motivated staff

Fee and delivery

e £550 plus VAT
e Delivered online over Zoom (preferred) or Microsoft Teams

www.questas.co.uk




